
WACADS Group Inc.
We Automate Companies And Develop Successful Strategies

Business Address:
8 Bradford Street, East Gwillimbury, 
Ontario, Canada, L9N 1N1

NAICS Codes
541511 [Custom Computer Programming]

541519 [Other Computer Related Services]

541618 [Project Management]

511210 [CRM / Software Publishers]

541618 [Management, Technical/Consulting Services]

611430 [Professional & Management Training]

611710 [Educational Support Services]

Business Principal: Liz Cripps
Founder & CEO

Phone: 416-918-0733
Website: wacadsgroup.com
Email: contactus@wacadsgroup.com 
linkedin.com/company/wacads-group

Looking to enhance customer acquisition, conversion, retention, and 
cost-savings? WACADS Group Inc. is your solution. We specialize in reducing 
repetitive tasks to retain employees, creating meaningful customer experiences, 
and focusing on sales acceleration, operational resilience, and business 
automation – all vital to your company’s success. 

It boils down to savings. Gartner reports that 91% of 
businesses are pursuing digital initiatives, and 87% of 
senior leaders prioritize digitalization. 

• WACADS Group Inc. improves customer 
acquisition, conversion, retention, and cost-
savings.

• We reduce repetitive tasks to retain employees 
and create meaningful customer experiences.

• Our focus includes sales acceleration, 
operational resilience, and business automation.

• Embrace AI and automation to boost e�  ciency, 
drive innovation, and outperform competitors 
with our custom solutions.

Why is this important? Industry Challenge
• Organizations that have 

not embraced the need for 
Automated technologies to keep 
them current has impacted their 
ongoing success and vitality.

• Post pandemic, the scarcity of 
experienced employees, high 
churn and lack of documented 
processes has resulted in 
challenges for businesses to 
stay competitive due to lower 
productivity, less oversight and 
burnout within organizations. 
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A web-based platform enables users to create and monetize dynamic, 
responsive courses with discussion groups, interactive content, 
quizzes, and certi� cates of achievement. Making it easy for users to 
learn on any device.

Our training and mentoring programs assist organizations in 
developing sustainable, scalable, and pro� table businesses by 
enhancing their comprehension of business automation and AI.

Our QR Code Enabled Business Cards enhance your ESG strategy 
by automating connections with customers and partners through 
database integration, enabling easy updates for individuals and 
centralized management for businesses with many employees.

Our CXM Platform is an automation powerhouse that accelerates 
sales and operations through premium integration, o� ering versatile 
automated tools for nearly any system, making it easy to create 
e� ective funnels and personalized marketing plans.

Our integrated event ticketing system streamlines registration, 
communication, and check-ins through Stripe, with a customizable 
check-in platform and user-friendly administrative tools.

Our AI-powered tool, aims to o� er every website visitor, irrespective 
of disability or accessibility challenges, the chance to engage with 
your brand online.  

Industry Challenge

OUR SOLUTIONS:

WACADS Group Inc. 
o� ers the following expertise:

• Arti� cial Intelligence & Business 
Automation Solutions

•  Website and Custom Software 
Development 

• Business Automation Solutions & Project 
Management 

• Design Thinking / Customer Experience 
Focused Modelling 

• Automated Sales Optimization & 
Operational Resilience



Calculating E�  ciency & Increasing Performance 

2
HOURS

Number of Hours 
on repetitive tasks 

per day 

80 opportunities to engage in 
business calls per month
(based on average length of call)

40 hours to complete revenue growth, e�  ciency 
and productivity e� orts within your company

10
HOURS

Number of Hours 
on repetitive tasks 

per week 

40
HOURS

Number of Hours 
on repetitive tasks 

per month 

30
MINS

Average Length 
of a prospective 

business call 

Automating Routine Tasks Saves You Money Common Misconceptions 
about Automation & AI:

“AI and automation will eventually 
replace workers and change the 
structure of organizations.”

Myth: Automation and AI cannot 
work without human interaction. 
These tools streamline processes 
and enhance e�  ciency, improving 
employee moral while allowing 
them to focus on more meaningful 
and complex tasks. 

Our automations can save at least 40 hours per month:

Organizational savings of $874.80 PEPM or $10,497 PEPY

Competitive Di� erentiators:
• Our standout team combines software 

engineers, machine learning specialists, 
and solution architects with a focus 
on creating proven customized AI and 
automation solutions.

• We create tailored AI-driven solutions 
using an agile framework.

• Our solutions go beyond boundaries, 
embodying Environmental Social 
Governance (ESG) values, making 
sustainability a de� ning feature of our 
innovations.
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This stage identi� es your 
immediate and long-term 
requirements. A project 
charter detailing the 
scope, stakeholders and 
corresponding project 
management plans, time 
estimates and budget are 
agreed upon.

We are agile. Our work 
is based on incremental 
growth, with pre-negotiated 
timeframes. This ensures the 
project progresses quickly 
and cohesively.

Together, we create prototypes, wireframes, and process 
maps that delineate work� ows, improving project clarity 
and fostering the achievement of optimal outcomes.

We collaborate closely with you to foster sta�  user adoption, 
and provide ongoing maintenance to keep your solution 
up-to-date as your needs evolve.

Our technical team implements the agreed upon solution. 
We provide relevant progress reports, training scenarios and 
hands-on engagement to empower your team and validate 
requirements through the development process.

DISCOVERY BUSINESS MODEL & PROJECT PRIORITIZATION

GO LIVE & SUPPORT

CONFIGURATION & TRAINING

Source: U.S. Bureau of Labor Statistics https://www.bls.gov/ooh/o�  ce-and-administrative-support/secretaries-and-administrative-assistants.htm#tab-6 

WACADS Group Inc.
We Automate Companies And Develop Successful Strategies

(According to LinkedIn)

Clients:

– J.Campbell 
Broker Coldwell Banker Real Estate

“Liz Cripps and her team at WACADS 
provide professional and detailed support. 
Their ability to attentively listen to client’s 
needs and provide collaborative solutions 
is something anyone can expect when 
working with them”. 


